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KEY 

 Board of Education Action 

 Public Input Opportunity 

 Committee Work 

 Staff Action 

BOE Retreat 
Identify process and potential 

committee charge 

 

 

Strategic Plan  

Committee Created 
(30-40 members) 

Parents, staff, BOE, community 

representatives, district 

administration 

 

 

BOE Work Session 
Joint meeting with Strategic Plan 

Executive Committee to review and 

discuss progress 

 

Public Feedback 
Patron feedback on plan priorities 

(surveys, public forums) 

BOE Work Session 
Review of patron feedback and 

refinement of draft plan 

BOE Meeting 
Plan approval 

Communicate Final Plan 

to Community 

SP Committee Mtg. #1 
Receive BOE charge, process, key data, 

and define priorities 

Se
p

t. 

2
0

1
7

 Staff assists w
ith

 facilitatio
n

 (co
n

su
ltan

t su
p

p
o

rt as n
e

e
d

ed
) 

 

SP Committee Mtg. #2 
Develop approach to gathering feedback 

and determine key indicators 

SP Committee Mtg. #3 
(Joint meeting w/ BOE) Review progress 

and finalize feedback approach 

SP Committee Mtg. #4 
Finalize details for public forums and 

begin to outline draft plan 

SP Committee Mtg. #5 
Review public comments and refine draft 

strategic plan 

SP Committee Mtg. #6 
Final recommendation 
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